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Tell your stories at ‘Police Yung Shu Tau’

eter F. Drucker has written: “The true
Pinvestment in the knowledge society is
not in machines and tools but in the
knowledge of the knowledge worker.”

The Force has become a highly
professional police force because it has
knowledge-based officers. While possessing
knowledge does not mean one has a magic
wand to help overcome problems and
challenges before they arise, it does help to
find solutions to problems, enhance
efficiency and relieve stress at work. Then,
how can knowledge be acquired? The sole
way is to “learn”, and “knowledge sharing”
is one of the crucial ways to do so.

Last December, I was appointed Force
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Knowledge Management Champion with the
mission to promote knowledge sharing
within the Force by way of storytelling. A
group of enthusiastic officers sharing a
common objective has formed a knowledge
management team called “Police Yung Shu
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Tau”. By gathering valuable experience and
stories of Force members, the team has
sorted out a wealth of the tacit knowledge
hidden in trivial matters at various levels and
consolidated them in a “Stories Database”
for the valuable experience and knowledge
of the Force to be shared and passed on.

The culture of “Yung Shu Tau” is to
enable everyone to tell his or her own stories

to share experience and feelings. We hope

Ruth Stotter.

More about story-telling

6 ¢ (Y ome people think that we’re made of flesh

Sand blood and bone. Scientists say we’re
made of atoms. But I think we’re made of stories!
When we die, that's what people remember, the
stories of our lives and the stories that we told.” -

In Latin and Greek, “story” can be understood
as wisdom and knowledge. Not only can
storytelling illustrate complicated ideas and instil
moral values, but also arouse the listeners’ emotions
and opinions and thereby allowing them to grasp
and memorise the message more easily. It is
difficult to deliver tacit knowledge by simply using
words or pictures. But through storytelling, tacit

description of scenarios, locations and characters.

this culture would take root and grow in the
Force so that Force members can share their
stories through the platform of “Police Yung
Shu Tau”
memories and even those about learning a

, including those about pride and

lesson in the hard way.

I sincerely hope you can write those
exciting police stories or little-known
happenings buried deep in your heart in
about 100 words so as to let your valuable
experience and knowledge be passed on.

Stories can be sent to
dickylau@police.gov.hk. Each published
story will be awarded a small gift.

By Knowledge Management Champion

Chief Superintendent Lau Chi-wai

In an organisation, storytelling plays a key
role to connect knowledge to be delivered with past
experience to facilitate exchanging and sharing. In
summary, the spirit of storytelling encourages
reflection, mutual-trust, facilitating experience -
sharing, and enhancing cohesiveness of the
organisation.

“Forget power point and statistics. To involve
people at the deepest level, you need stories” -
Robert McKee.

By Ms Lui Ching-yee, Cherie

Assistant Project Officer

Hong Kong Polytechnic University
Knowledge Management Research Centre

knowledge can be conveyed more effectively with
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